What's New (February 12, 2023)

Sends docs out for DocuSign signature faster and easier

Short version:

You can now send docs out for DocuSign signature directly from within Paperless Pipeline. Re-
connect to DocuSign from your Personal Profile page, then when you send docs for signature
from Reference or transactions, you'll do so without leaving Pipeline. Continue to view executed
docs in DocuSign or import them back into Pipeline from Unassigned Docs.

Details:

You can now send docs out for DocuSign signature directly from within Paperless Pipeline, saving
you the time and effort of having to send them to DocuSign, then visit DocuSign to send them
from there.

To get started, you'll need to login to DocuSign from within Pipeline to re-establish the connection
between Pipeline and DocuSign. Here's how:

o Click your name in the upper right corner of Pipeline, then [Personal Profile].

e Click [DocuSign] from thelntegrations section of the left menu.

e Click [Get Started], then follow the prompts to connect to DocuSign.

o Then, when it's time to send a doc for signature, click [Send to Docusign] from transactions or

from the Reference page, as you always have.

You'll be directed to specify your signers and signature fields, directly from within Pipeline.
Once your sent docs are fully executed, as before, you can either view them in DocuSign, or
import them back into Pipeline from the Unassigned Docs page. In the near future, those docs

will be drawn back into Pipeline automatically.
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Your Commissions Send your documents for signature with Paperless Pipeline and Docusign.
Integrations Here's how it works: (

Zapier 1. Sign up for a Docusign account if you don't already have Connect to DocuSign today!

Dropbox Sign one.
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Copy recipients privately when sending messages from within Pipeline



You can now add BCC (blind copy) recipients when sending message from within Pipeline. Click
the BCC option to the right of the Recipients section to activate the field for any message.
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H Added on Jun 30, 2022 by Hollis Holcomb 248 Days on
]23 Maln Street Last updated 2 hours <g: by Hollis Holcomb market
Jack Stewart, Attorney [+ hollis+try@paperl ipeline.com " 585-380-4520

Stewart Closings

Email this message to:

Listing agents Buying agents staff (11)
Elijah McCoy John Jacob December Release January Tester
Kristian Keane Kyn Holco
Misha March Monta Test It Fleming
Professor Plum (Agent) Rachel McWhirter
Rajesh Dhawan Ramu Tremblay
Roger Klotz
Send to an external email address €@ \
)En(er email addresses
Subject @ Add autofill tag ~ Message Templates
Enter subject Choose a saved message template -
Message  Audio Message Add autofill tag ~

Type your message here

“
Autofill tag help Formatting tips

Options

Download a custom list of users

The download option on theManage Users page will now download whichever users are included

in your current set of results. This will allow you to include or exclude inactive users or download a
list of specific users, saving you from any filtering after-the-fact. To download, from Manage Users,
Search, filter, or use the existing list of users, then click [Download Users] and follow the prompts.
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— People

Q) search %+ Add User |+, Download Users | ] Send Welcomes

Manage Locations

Manage Users User Email
Stolen2 -2 stealme2@example.com
— Customize Hank Aaron (Agent) hollis+hank@paperlesspipeline.c
Company Settings Ccarol Admin carol+cakeb7 @paperlesspipelin
Transaction Statuses Hello Agent hollis+hs @paperlesspipeline.cor
Transaction Labels Kyndall Agent kyndall+devagent@paperlesspif
Document Labels Carol Agent Only carol+cake34@paperlesspipelin

Assess agent Pending performance in a single report

You can now report on an agent's Pending commission totals when you need to assess their
productivity based on Pending transactions. With the new Transaction Status option on the Agent
Income report, you can run the report based on Closed or Pending transactions. From theReports
left menu, select [Agent Income], then select whether you'd like to view Closed or Pending



transactions.
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Agentincome

This report shows detailed financial figures from closed (or pending)
Commission Summary transactions for any individual agent in your company.

Financials

Aggregate Performance Learn more here —

Commission & Closings

Listing Inventory Report Search for Agent Search and select an agent from the
Enter agent's name i e
Pending Inventory Report ﬁ‘rcognc’i‘c;\:vn list. Then click "Download agent

Pending Commissions Closing pefiod

Last Month -
Agent Income
Agent Commissions Label
B Any Label — -
Agent Units
Agent Production Transaction Status
n N [ Closed -
Comparative Production
Pendin
Lead Sources 9
Closed ¥
Account Stats
Total Usage

Find your task instantly when clicking from the Tasks page

When clicking a task on theTasks page, the system will now scroll straight to the task on the
transaction, and highlight it so you don't have to search for it.

Note that you need to have Checklist Scrolling turned on for the scrolling part of this feature to
work.
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Overdue and Upcoming Tasks s

= My shortcuts Sync tasks with your iCal, Outiook or Google Calendar

¥ For Broker Review
Qsearch  VFiter @ Sortv Columns v

O Key Dates
Due:  Task* /' Transaction % Checklist Visibility ©  Status Agents
iReosntly,Viewed! Mon2/6 Add Client Contacts 149 Union Avenue, Men L Residential  General Listing Listing Agents ReadytoClose 2.
 Recent (ooiure Mon2/6  Add More Info 149 Union Avenue, Men L Residential General Listing Listing Agents ReadytoClose 2,
Mon2/6 Listing Agreement @agent o 149 Union Avenue, Men L Residential  General Listing Anyone ReadytoClose 2
= ReceniiyUpdcied WMona[8) property profile 149 Union Avenue, Men L Residential - General Listing Listing Agents ReadytoClose 2,
Mon2/8] Add Client Contactsgy 149 Union Avenue, Men L Residential General Listing Listing Agents ReadytoClose 2,
+ Recently Created Mon2/6 Add More Info 149 Union Avenue, Men L Residential General Listing Listing Agents ReadytoClose 2,
Mon2/6 Listing Agreement @agent 149 Union Avenue, Men L Residential General Listing Anyone Ready to Close -
Mon2/6 Property Profile 149 Union Avenue, Men L Residential General Listing Listing Agents Ready to Close =
7U83/7) Legal Description 149 Union Avenue, Men L Residential  General Listing Listing Agents ReadytoClose
Thu2/8 Legal Description 149 Union Avenue, Men L Residential General Listing Listing Agents Ready to Close 4

Save time by bulk deleting obsolete library items

Have obsolete material on your Reference page that needs to be removed or updated? You can now
bulk delete multiple Reference Docs in a single action. Select multiple docs by checking each doc
individually or by checking a category of docs. Then click [Delete Docs].
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Upload Docs Reference Docs & Links

Forms, disclosures, and listing presentations available to the entire company.
+ Recently Viewed

Qsearch [ EmailDocs (] Add Link Add Docs

[« |l® - contractForms (3docs) (£ ® AddedBy  AddedOn

+ Recently Updated

||} @eorgia Real Estate Listing Agreement Hollis H. May 13,2022

+ Recently Created

[} Lead Based Paint Disclosure Exhibit Blank Hollis H. May 13,2022

Sellers Property Disclosure Statement Exhibit Hollis H. May 13,2022

@ + Training (8 docs) (£ ® AddedBy  AddedOn

Save time by managing master admin access directly in Pipeline

Master admins may now fully manage the addition or removal of other master admins directly
from Manage Users. Who is authorized to make such changes has not changed, only the ability to
perform the changes directly from within Pipeline, has.

To add a master admin, an existing master admin can visit the desired user's profile, then check
"Make master admin" from the "Account-wide Permissions" section.

To remove a master admin, an existing master admin can select the desired user's gear icon from
the Manage Users list, then "Remove master admin"
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- Financials —
|/| Include this user in the staff recipients section of Notes

Agent Fees

Client Fees + License # and Other Info

Deductions

e . Commission Percent, Cap, & Notes, Payable Corp, Start

Commission Basis * bate

+ Backups User Status
- Acti -

= Billing crve

Upgrade [ Downgrade User Permissions

Update Credit Card Grant permissions below to control the specific actions this

Billing History user may perform in the selected office location.
— Account-wide Permissions

+ Add-On Modules

Make master admin (Review permissions before
+ Integrations granting)

Download company-wide backups

Current Plan

— Broadway Office
Transaction quota 10
Transactions
Transactions created 1
Create transactions
Transactions remaining 9 e . )
Change listing/selling agents of own transaction
Commission module Free Trial Change transaction status

Make adding checklists to transactions easier by filtering out unneeded location-
specific checklists

If your office has a need to only allow checklists that belong to a transcation's location to be added
to that transaction, you can set your account accordingly.



This limitation is typically useful when you:

e Have more than one location
e Your checklists differ based on which location(s) they belong to

e You want to reduce the clutter of OR visibility to the checklists in the other location(s).

By default, all checklists are add-able to all transactions, regardless of the checklists' location. If
you need to restrict that to only allow checklists from the transaction's location to be added, from
Company Settings, uncheck "Show checklists from all locations in the Add Checklists dropdown

menu" then Save. The setting can be changed at any time if your needs change in the future.

As always, feel free tosetup a call— if you ever have any questions about the setup of your

checklists or feel they might benefit from a tune-up.
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\./\ Email agents when admin comments on documents

— Financials i
\'/\ Email monthly production summary to agents
Agent Fees :
Client Fees ‘i‘ Email admins agent anniversary reminders
Deductions ‘7‘ Use minimal formatting for messages sent from

transactions. See Examples —
Commission Basis

+ Backups Feature Settings

Require two-factor authentication
- Billing o
‘J‘ Enable Reviewed Docs functionality
Upgrade [ Downgrade —
Update Credit Card Enable Entered Docs feature

Billing History ‘7‘ Enable New Offer feature

+ Add-On Modules
Checklist Settings

= Integrations Show checklist completion percentages to agents
Zapier ]
# |+ Hide completed tasks in transaction checklists
Dropbox Sign —

show checklists from all locations in the Add Checklists

i If unchecked, only checklist templates from the
Docusign bEDLy B
& dropdown menu location of the transaction being viewed will be
to be added to that transaction.
Current Plan Financial Settings
Transaction quota 450+ ‘7‘ Use start dates of agents to determine fiscal years for
Transactions created 83 =/ year-to-date calculations
Days until next bill 487 days ‘7‘ Use agent's commission split to calculate sales volume
Anta Ann o

Know a completed task's original due date at-a-glance

The due dates of tasks will now continue to be displayed even after they have been marked as
complete, saving time from hovering.


https://dev.paperlesspipeline.com/co/admin/
https://calendly.com/pipeline_account_management/account-setup
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lollis Holcomb
ollis Holcomb

Yiew Transaction 123 Main Street [

Edit Transaction

Y

Email docs and notes to this transaction: 4668212-111443-TX-2801@docs.

Upload Docs

Transaction History General

Deleted Docs Status:  Active

Received Emails (0) MLS #: 123123123123

Download Transaction Label: Condos/Townhouses
side: Listing & Buying

Manage Commissions
Location: Canal Lane

Checklists ! =+ 56% Seller & Buyer

— Listing checklist Sale & Commission

Seller's Property Disclosure List Price:  $150,000

Financial Addend
inanclal Addendum sale Price: $123,000

Well water Disclosure
Lockbox Keys

More Info
+| MLS Information 2(3
. . : lock Box: ____
v| Lead-based Paint Disclosure (if 2/10 Year Built
applicable) Agent Owned:

| Listing Agreement 22

+| Agency Disclosure 2/2

| Mold Disclosure 2/10 Listing Agents ©

Add doc name or task Elijah McCoy 1 hollistelijghm@pap

Buying Agents ©

COMMISSION MODULE

Determine whether agents have met their cap at-a-glance when pending transactions need to
be considered

If processed Pending transactions should be considered when determining whether agents have
reached their commission cap, you can now set your account to consider them. On the Company
Settings page, check Display Pending transaction totals in the year-to-date commission threshold

section, then Save.
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D B R |« Enable Reviewed Docs functionality
Update Credit Card Enable Entered Docs feature
Billing History [+ Enable New Offer feature

+ Add-On Modules
Checklist Settings

= Integrations Show checklist completion percentages to agents
Zapier )
P! || Hide completed tasks in transaction checklists

Dropbox Sign
Show checklists from all locations in the Add Checklists

Docusign (%] dropdown menu
Current Plan Financial Settings
Transaction quota 480+ [7] Use start dates of agents to datermine fiscal years for
Transactions created 83 - year-to-date calculations
Days until next bill 487 days [+ use agent's commission spiit to calculate sales volume
date ago N . - . 0

[ V) Display P.end;rr“g "gn‘?mm{“ totals in the year-to-date ] Check this box if, during CDA generation, you

Next bill date 10/1 —— commission thresnhold section want the system to display your agents’

— Pending Transaction totals in the YTD
i i Broker Name for Commission Disbursement &)
Commission module Active Commission Split Threshold section.

Unlimited Real Estate

Total monthly charge $779%
If unchecked, only Closed Transaction totals will
be displayed.

Admin & Support Transaction Settings
Rajesh Dhawan Enable auto-expiration of transactions in Listed status
rajesh com

[#] require transaction label
555-555-55565
Allow agents to change transaction status to closed,

¥] terminated, and expired


https://dev.paperlesspipeline.com/co/admin/

If enabled, when you're managing commissions, you'll see both Closed totalsand Closed+Pending
totals to help you determine whether a cap has been met.
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W Nex, we wii neip you e jag oI 33,412.5%, Tollowed Dy
the referral commission of $60.82.

Edit Prev Step
Broker | Agent Commission Disbursement

Distribute Listing Commission: $2,468.36

o Distribute listing gross between 2 agents

Carol Agent Only 50% *
% 0
Charles Agent 50% 1 Charles Agent - YTD figures (Jan. 27, 2020 to Jan. 26, 2021)
o Allocate sales velume and units digentparfrmancs
o D Unit Closed transactions: 1
Carol Agent Only $50,000.00 05 Elosecltnges L
Closed sales: o
Charles Agent $50,000.00 05 )
Units: 1
Sale | g 100,000.00
o Specify agent [ brokerage splits s volume J
Brokerage Agent o . . Closed +
Carol Agent Only 75% 25% Ter | ‘Commission split threshold info Closed] Pending
ey — o 5% ol s Agent's current split: 75%
aries Agen = Commission to brokerage before this
transaction: $2,325.00| $2,325.00
Distribute Buying Commission: $944.32 Next commission split threshold: Not specified
Agent start date: Jan. 27,2021
o Allocate sales volume and units Closed +
o D Unit ‘Commission totals before this transaction Closed| Pending
Commission produced before
Candy Cq 100,000 1 "
andy cans $ agent/broker split $4,650.00|$4,650.00
o Specify agent ! brokerage splits Agent gross commission: $2,325.00] $2,325.00
Agent net commission: $2,325.00] $2,325.00
Brokerage Agent B e
+ BB Agent gross in-house referral commission: $0.00 $0.00
Candy Cane 0% 100% % | %
Update eommission split for Charles Agent —

Calculate & Continue

Top performer spots now exclusively for active users

The Top Performers section of theAggregate Performance report will now exclude any inactive
users, giving you a cleaner picture of who your active performers are.



COFFEE 15 FOR

CLOSERS Coffee is for Closers Realty

REALTY. INC

Aggregate Performance

Coffee is for Closers Realty - Dec 1, 2017 to Dec 31, 2020

Performance
Agent sales volume
Agent listing volume
Agent buying volume
Total units
Listing units
Buying units
Number of closings
Average sale price
Gross commission

Qutside referral fees

Top Producers by Sales Volume ($)

1 Tom Cruise

2 Otto Phil

3 Kristian Keane

4 Rachel McWhirter

5 Josh James

Brokerage

Commissions
Listing-only commissions
Buying-only commissions
Dual-agency commissions

Franchise Fee

Fees & taxes collected

Net payable

Agents

Commissions
Listing-only commissions
Buying-only commissions
Dual-agency commissions

Fees & taxes paid

Net commissions

Net payable

6 Michael Angeletti
7 Monta Fleming
8 Kristian Keang
8 Shelly Leonard

10 Jane Smith




